SURF CLUB III CONDOMINIUM ASSOCIATION, INC.
BOARD OF DIRECTORS MEETING

July 20, 2007
Call To Order

The meeting was called to order by Bill Strawn at 9:00 a.m.
Members Present:  Bill Strawn, Nancy Gallagher, Dick Kirtley, Larry Newkirk, Becky Lindsay and Woody Whitchurch.  Board member absent was Sean Mohan.   A quorum was established.  
Others Present:  Lea Stokes and Wendy Posella of Preferred Management Services, Inc.
Substantiate Proper Legal Notice of Meeting

Approval of Minutes

On Motion by Nancy Gallagher, with a second by Larry Newkirk, the Organizational Meeting

Minutes from 6/15/07 were approved as written. 
By Consensus it was decided to hold the September board meeting on 9/14/07 at 9:00 a.m. due to the orientation meeting taking place at 11am.

Management Report

The management report is attached.

On Motion by Larry Newkirk to hire a clerk to work in the office a maximum of 10 hours per week at a wage of no more than $12.00 per hour to be shared by SCII (upon approval) so the office will not be closed for management work, second by Nancy Gallagher, motion carried.
By Consensus, Dick Kirtley was appointed as the representative for SCIII to become part of a committee Bill Strawn hopes to have formed at the MSOA meeting today to further investigate the guard/gate issues.  The goal is to have a secure, gated community.  It was also decided that Bill Strawn  will draft a letter to be sent to all owners concerning the rules and regulations of parking, gate entrance etc. in the hopes to help the situation right from the start.  Management will send out the letter via email and post. 
Committee Reports
By Consensus new Committee Board Liaisons are:  Dick Kirtley – Landscape; Bill Strawn – Social; Larry Newkirk – Financial
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Financial Report 

Larry stated that SCIII is financially sound.  He reported with regard to liens and foreclosures that the delinquency list needs to have the current status of each account as well as when liens and foreclosures were requested and when filed.  We also need to know what happened with an account during the past month.   It was decided to immediately go into foreclosure with the Harkins unit.   He asked that management check into the audit status with the accountant.  Larry, as Treasurer, suggested that the board start considering a special assessment for insurance.  This is so we can not only save interest expense on the premium financing, but we would also receive interest income on money we would “escrow”.  He requested that management get estimated costs for insurance for next year and put the special assessment on next months agenda.   
Dick Kirtley – Landscape

Nancy Gallagher and Dick Kirtley made a very thorough presentation of four proposals received from landscapers for improvements to the grounds.  It was requested that they negotiate with Corey on his bid with the hope of future work and to make sure his warranty of the product/work performed. 
Nancy Gallagher made a motion that Surf Club III allot $12,000 to Corey Landscaping to

perform the additional landscaping improvements, to be taken out of capital contributions.  Dick Kirtley seconded, motion carried.
Unfinished Business

The board requested management to begin sending notices to all homeowners as soon as window cleaning is scheduled so that they have time to put their shutters up on their units.

By Board Consensus it was requested that management, after waiting two weeks for the owners to reply, send a registered letter to the owners of #813 due to several complaints by unit owners #812 due to noise issues constantly disturbing their “right to quiet enjoyment” of their condominium.  They have made numerous attempts to get this to stop including letters to no avail. 
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The board has requested management look into the cost of repainting the outside front corridor floors including preparation, paint, making the concrete smoother so paint does not

immediately chip off, etc.  Maintenance to perform work.  It was requested a maintenance program be instituted (5 years for building painting and more often for floors).
It was also discussed that unit owners ARE NOT permitted to tile their balconies.   Wendy will report back on SCII’s efforts for painting to keep the floors uniform.  
On Motion by Larry Newkirk with a second by Dick Kirtley, to permanently close the sliding glass doors in the exercise room.  Wendy will put up a notice to ask owners to turn off TV, lights, etc.  Will look into motion sensors and or timers.  

Wendy will monitor the water bill to see if a refund is due because of the county taking so long to make repairs.

The board requested management to send out an email to all owners concerning the endangered Gopher Turtle.  

Adjournment

On motion by Larry Newkirk, with a second by Nancy Gallagher the meeting was adjourned with all in favor.  
Respectfully submitted to the board of directors of the Surf Club III Condominium Association, Inc.

Wendy Posella
Community Association Manager

