 SURF CLUB III CONDOMINIUM ASSOCIATION, INC.

BOARD OF ADMINISTRATORS MEETING

October 23, 2009

Call to Order

The meeting was called to order by Bill Strawn at 10.01 a.m.

Members Present:  Bill Strawn, Larry Newkirk, Valerie Robinson, Woody Whitchurch and Lynn Nellenbach. Nancy Gallagher was present by speaker phone. A quorum was established.  

Others Present:  David Sowers, President of SC II, Sharon Castellano and Lea Stokes of Preferred Management Services, Inc., and Miguel Vazquez, Maintenance Supervisor.

Substantiate Proper Legal Notice of Meeting

Approval of Minutes

On Motion by Larry Newkirk, with a second by Valerie Robinson, with all in favor, the Board of Director’s Meeting minutes from the previous meeting were approved as written. 

Sharon Castellano read the Management Report (copy attached)
On Motion by Valerie Robinson, with a second by Nancy Gallagher to accept the Multipurpose Room Reservation Rules as written. Motion withdrawn
On Motion by Valerie Robinson, with a second by Nancy Gallagher to accept the Multipurpose Room Reservation Rules as amended. Multipurpose room must be reserved for parties of 10 or more.  The maximum amount of people allowed is in the MPR is 49 per state statute. Reservations may be made for 4 hours on holidays and 6 hrs on non-holidays. Passed unanimously (copy attached)
At the request of an owner, Customer Storm Shutters Direct gave a presentation of sample roll down screening material and an explanation of how the roll up devices work for  Board consideration of an exception to the documents regarding additions or changes to the patios and balconies. 
On a Motion by Larry Newkirk, with a second by Lynn Nellenbach, to not allow roll down screens on the patios and balconies. Passed unanimously 

Bill Strawn announced he will be the Board liaison to the Maintenance Committee. There have been three volunteers for the Maintenance Committee, Janet Linger, Bill Loeffler and Mike Castle. Mr. Strawn will arrange a meeting of the volunteers before the next Board meeting to work out the purpose and goals of the committee. 

Committee Reports

Social

Paula Strawn reported there were approximately 25 attendees for the Tailgate Social and everyone has a great time. The next social will be held between Thanksgiving and Christmas. 

Treasurers’ Report
Larry Newkirk reported the budget is in good shape with the exception of the bad debt and legal fees which are high due to collection efforts for the bad debt. Insurance cost has been lower this year due to no major storms hitting Florida. 
On Motion by Larry Newkirk, with a second by Woody Whitchurch, to write off $30,000 in bad debt for 2009. Passed unanimously 

On Motion by Larry Newkirk, with a second by Woody Whitchurch, to send the budget to owners with a cover letter explaining the delinquencies issue. Passed unanimously 

On Motion by Valerie Robinson, with a second by Lynn Nellenbach, to pay 33% of the cost of a part time administrative staff person for Surf Club II, III and Pool and Spa to work 15 hours per week in the afternoon, including three hours on Saturday afternoons. Passed 4-2 Larry Newkirk and Woody Whitchurch opposed. 
On Motion by Larry Newkirk, with a second by Lynn Nellenbach, to ratify the Network Operations 3 year contract.  Passed unanimously
On Motion by Valerie Robinson, with a second by Larry Newkirk, to spend up to $1000.00 to purchase a new A/C unit for the south elevator mechanical room and have staff install it. Pass unanimously

On Motion by Valerie Robinson, with a second by Larry Newkirk, to spend up to $8000.00 to install roof pads subject to review by the Board President prior to accepting a contract. Passed unanimously

On Motion by Valerie Robinson, with a second by Larry Newkirk, to spend up to $1000.00 to purchase to spend up to $1000.00 to buy a non commercial exercise machine for the fitness room. Motion failed on a 4-2 vote Nancy Gallagher, Bill Strawn, Woody Whitchurch and Lynn Nellenbach opposed. 

On Motion by Larry Newkirk, with a second by Valerie Robinson, to approve a $1500.00 prepaid credit card to be used with a Board members approval to make purchases. Passed unanimously
On Motion by Larry Newkirk, with a second by Valerie Robinson, with all in favor, the meeting was adjourned. 

Respectfully submitted to the Board of SC III, Sharon Castellano, CAM

Board Approved Guidelines – Multipurpose Room Usage – October 2009

1. Owners (renters of one month or more with an approved Tenant Guest Registration form on file in the Management Office) are allowed to book the MPR space. 

2. Guests May Not

3. Booking must be made with the Management Office no later than 24 hours before the event is to take place if the event is to be longer than 1 hour. 

4. If more than 10 people will be attending the event, a $250.00 check must be made out to Surf Club III and given to the Management office as a security deposit.  The check will be returned if no damage has been done (based on inspection by the CAM, Maintenance Supervisor or another appointed employee.)

5. On holidays the MPR maximum use time is 4 hours. 

6. Non holidays the MPR maximum use time is 6 hours. 

7. Booking of MPR does in no way includes exclusive use of the Pool/Spa/Grill area, which is open to all owners/renters/guests during posted hours. 

8. Those booking the MPR are expected to clean up after their event: i.e., leave it in the condition in which it was found. 

9. Garbage is to be removed and deposited in one of the dumpsters (not left in the room and not deposited in the trash bins outside the MPR)

10. Reasonable use of bathroom supplies is appropriate. Use of more than one sleeve of paper towels from the dispenser will result in a charge of $10.00 per additional sleeve. 

Maximum capacity allowed in MPR is 49 people per state statute

