SURF CLUB III CONDOMINIUM ASSOCIATION, INC.

Board of Administrators Meeting

January 29, 2016
 

Present: Bill Strawn, Lynn Nellenbach, Darlyne Beaudoin, Vic Milewski, John Davis,  and Dolores Andrews. Not Present: David Zlokas.
The meeting was called to order by Bill Strawn at 9:00 AM.  

Quorum of the Board is present

Also present, Sharon Castellano, LCAM, Miguel Vazquez, Maintenance Supervisor
Substantiate Proper Legal Notice of Meeting 
Approval of minutes of previous meeting

On a Motion by Lynn Nellenbach, with a second by Darlyne Beaudoin, to approve the minutes of the previous meeting as presented.  Passed unanimously 
Sharon Castellano read the highlights of the Maintenance/Management Report. 
Treasurer   
Financial Report
Mr. Nellenbach reported there are no unfavorable trends identified.  
Total Assets as of the twelve months ended February 29, 2016 are at $1.9 million. Reserves are funded as budgeted.

YTD income is basically at budget, expenses were $4,500 under the budget and there is one owner account more than 90 days Delinquent totaling $40.00. 
On a Motion by John Davis, with a second by Darlyne Beaudoin, to accept the February 29, 2016 and YTD financial report as presented. Passed unanimously
Mr. Nellenbach reported that the Auditor has completed the tax return and is completing the 2015 Audit. 
Mr. Nellenbach reported that since the first account was assigned for collection in 2013, Axiom Resources has recovered $65,000 for the Association at no hard cost to the Association. 

Committee Reports

Landscape and Site Improvement
On a Motion by Vic Milewski, with a second by Darlyne Beaudoin, to approve the Landscape Committee’s proposal to finish the south end planting bed at a cost of $1,045, to come from budget code 5501, to install nine 15 gallon 4 ft. torulosa junipers and one 15 ft Sabal Palm.  Passed unanimously
On a Motion by Vic Milewski, with a second by John Davis, to approve the Site Committee proposal for landscape up lighting, to be paid from Reserve Account 3066, not to exceed a cost of $5,000. Passed unanimously
Social

Chair, Patti Magaro, reported the Super Bowl Party was well attended and there is 
St. Patrick’s Day themed Social tonight, March 18, 2016, at 5 PM in MPR.
Enforcement 

Darlyne Beaudoin stated Management took the following Rules Compliance actions.
1. Eight “items displayed on door” violations were issued. All came into compliance shortly after notice. 
2. One “cutting tiles on balcony” violation was issued. Vendor came into compliance immediately. 
3. Twenty six “expired vehicle decal” citations were issued. We are working with MSOA to have all come into compliance.  

4. Five “No parking pass displayed” on dashboard citations were issued. All but one have come into compliance. 

5.  Five “notes left on bell” for non functioning door bells citations were issued.
Maintenance

Stairwell Fixtures Replacement
On a Motion by Vic Milewski, with a second by David Zlokas, to approve the proposal from Florida Bulb and Ballast in the amount of $5899.96 for the replacement fixtures and LED bulbs for the stairwell lights to be funded from reserve account 3081. Passed unanimously. 
Unfinished Business – none

New Business

Archives

On a motion by Vic Milewski, with a second by, David Zlokas, to authorize management to dispose of all archived non essential Association records more than seven years old that are not required to be permanently retained by law. Passed unanimously
Whale of a Sale storage permission

With all in favor, The Board granted permission for the Matanzas Shores Women’s Club to store small donated items at Surf Club III for their 2016 annual Whale of a Sale charity scholarship rummage sale. 

New market Agent of Record letter

On a Motion by Vic Milewski, with a second by Darlyne Beaudoin, to authorize management to send CHAMP/Lexington an Agent of Record letter for VanDyke Norman Insurance. Passed unanimously
With all in favor, John Davis appointed Jim Karl to the Insurance Review Committee. 
Any Other Business to come before the Board 
On a Motion by Lynn Nellenbach, with a second by David Zlokas, to move the March Board meeting to March 18th because the fourth Friday in March is Good Friday. Passed unanimously

Action Items assigned by The Board. 
· Sharon meet with Jim Karl regarding insurance proposals. 

· Jan Carr research pricing for replacing outdated and dented elevator panels.

· Miguel bring quotes to March meeting for tiling first floor N/S entrances and mail rooms with the same tile that is in the elevators.  
· Miguel take down the holiday lights

There being no other business to come before the board, and with all in favor, the meeting was adjourned at 10:20 AM.
Respectfully submitted to the Board, Sharon Castellano, LCAM
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