SURF CLUB III CONDOMINIUM ASSOCIATION, INC.

Board of Administrators Meeting

March 18, 2016
 

Present: Bill Strawn, Lynn Nellenbach, Darlyne Beaudoin, Vic Milewski, John Davis,  and Dolores Andrews. Not Present: David Zlokas.
The meeting was called to order by Bill Strawn at 9:00 AM.  

Quorum of the Board is present

Also present, Sharon Castellano, LCAM, Miguel Vazquez, Maintenance Supervisor
Substantiate Proper Legal Notice of Meeting 
Approval of minutes of previous meeting

On a Motion by Lynn Nellenbach, with a second by Darlyne Beaudoin, to approve the minutes of the previous meeting as presented.  Passed unanimously 
Sharon Castellano read the highlights of the Maintenance/Management Report. 
Treasurer   
Financial Report
Mr. Nellenbach reported YTD there are no unfavorable trends identified.  
Total Assets as of the two months ended February 29, 2016 are at $1.9 million. Reserves are funded as budgeted.

YTD income is basically at budget, expenses were $4,500 under the budget and there is only one owner account more than 90 days delinquent totaling $40. 
On a Motion by John Davis, with a second by Darlyne Beaudoin, to accept the February 29, 2016 and YTD financial report as presented. Passed unanimously
Mr. Nellenbach reported that the Auditor has completed the tax return and is completing the 2015 Audit. 
Mr. Nellenbach reported that since the first account was assigned to ACR for collection in 2013, ACR, now Axiom Resources, has recovered $65,000 for the Association at no hard cost to the Association. 

Committee Reports

Landscape and Site Improvement
On a Motion by Vic Milewski, with a second by John Davis, to approve the Site Committee proposal for landscape up lighting not to exceed a cost of $5,000, to be paid from Capital Contributions. Passed unanimously
On a Motion by Vic Milewski, with a second by Darlyne Beaudoin, to approve the Landscape Committee’s proposal to finish the south end planting bed at a cost of $1,045, to come from budget code 5501, to install nine 15 gallon 4 ft. torulosa junipers and one 15 ft Sabal Palm.  Passed unanimously
The Board authorized the Landscape Committee to put up a small sign where the hedges have been damaged by people crossing through them stating that the area is “not a walkway”. 

Social

Chair, Patti Magaro, reported the Super Bowl Party was well attended and there is 
St. Patrick’s Day themed Social tonight, March 18, 2016, at 5 PM in MPR.
Enforcement 

Darlyne Beaudoin reported Management took the following Rules Compliance actions.

Eight “items displayed on door” violations were issued. All came into compliance shortly after notice. 
One “cutting tiles on balcony” violation was issued. Vendor came into compliance immediately. 
Twenty six “expired vehicle decal” citations were issued. We are working with MSOA to have all come into compliance.  

Five “No parking pass displayed” on dashboard citations were issued. 
Five “door bell not working notes taped to bell” for non functioning door bells citations were issued.

Insurance Committee

Bill Strawn affirmed Jim Karl’s appointment to the Insurance Committee at the January Board meeting by VP John Davis.  
Maintenance 

Breakers Proposal
On a Motion by Vic Milewski, with a second by John Davis, to approve the Breaker’s proposals to upgrade and add a GFCI on the east side of the building for a cost not to exceed $470.00, budget code Site Improvement Reserves 3066. Passed unanimously

Hurricane screens for end of hallways North and South
On a Motion by Vic Milewski, to add translucent hurricane screens at the ends of the hallways on both the North and South ends of the building. Motion did not receive a second and could not be considered. 
ARC – Architectural Review Committee

Approval of window specs and vendor for West side replacement windows

On a Motion by Vic Milewski, with a second by John Davis, to approve unit 810’s petition to approve the current version of the PGT model SH-500 Impact Single Hung windows and A & H Windows Plus, Inc. as a vendor to install these windows. Passed unanimously

Unfinished Business – none

New Business

NFPA - FFPC code – Grills not allowed on balconies and patios 

Sharon Castellano advised the Board that State Fire Codes prohibit the use, or storage, of any type of grill, including electric grills, on balconies or patios within 10 feet of an overhang.

Appointment of Rules Review Committee 
Bill Strawn appointed volunteers Judy and Ted Gum, Regina Young, Pam Capela, Kevin Cochrane, Anna Crawford and Susan Muerlott to a temporary committee to review the current rules and bring recommendations for additions, deletions or changes to the Board at their April 22nd meeting. 

Rusty, broken and corroded screens and frames 
Sharon Castellano reported there are 77 unit owner screens and frames in need of repair.

With all in agreement, owner’s will be notified all screens and frames not in good condition must be replaced or removed as per the Association documents page 0665 XV A - Maintenance and Repair. 
Dick Kirtley Resignation from MSOA Board 
Bill Strawn advised the Board that Dick Kirtley resigned from the MSOA Board effective February 28, 2016.
Appointment of MSOA representative for Surf Club III
On a Motion by Darlyne Beaudoin, with a second by Vic Milewski, to appoint Bill Strawn to fill the MSOA Board seat vacated by Dick Kirtley. Passed unanimously

Any Other Business to Come Before The Board 

Insurance renewal analysis – Andy Norman 
Andy Norman provided the Board with analysis of the current premium trends in the insurance market.

Next meeting date

On a Motion by Lynn Nellenbach, with a second by John Davis, to discontinue the May Board meetings in favor of meeting on the fourth Friday in April in order to coincide with the annual insurance renewal period. Passed unanimously

Action Items assigned by The Board. 
Sharon – send message to all owners regarding the Florida Fire Code concerning grills.
Sharon – Send message to all owners regarding screens and frames

Sharon – email the FFPC “no grills on balcony” article to Walt Hooker

Sharon – order “This is not a walkway” sign

Miguel – add painting of the west side of the upper deck parking wall to maintenance list

There being no other business to come before the board, and with all in favor, the meeting was adjourned at 10:40 AM.
Respectfully submitted to the Board, Sharon Castellano, LCAM
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